N9£N319N1TAANANTN
MNLNAETNS A8 LAY
U NS

C el Tae

A.AAUN UN.AAN AYUNS

(S5NUMITIVTINITNIENIIIANYISNIT)

HRI1INYINYULIFAT 18 HUIAN 2562



msﬂs‘uma Data-Driven Economy LL.8%

ﬁ‘ [ f ¥ Ei LﬂuﬂﬂﬂﬂLﬂiﬁﬁﬂﬂﬁquﬂqqﬂﬁﬁlﬂrﬁlﬂqﬂ?Wu
K it ‘l‘ 1 u (Globalizing Knowledge-Based Economy)

nsUsuulavisnagidunenisudnlug

nﬂﬂmumﬂum‘smuuam"aaa‘n‘swmn‘s
4 (Value-Added Segment)

| TFEYITR
ﬁ' Jﬂtn ms*’aumaauwmmumuwamnmmmv
| f-'.i

i\/ ﬂ'li‘U‘Sﬂ']‘S‘VIB'lﬂEIBﬂﬂﬂ?ﬂﬂﬁltauu’aﬁlﬂ’iﬁﬂ
(Knowledge-Intensive and Innovation-Driven

Products and Services)




[ =y
el

UILUUNNTHIIUINNTTU [T 19UAANNN eNSEALANNSIUITaTUATLAIAUU

» Value-based Economy 2030 : Thailand
- A Nation of Makers : USA

- Design in Innovation : United Kingdom

- Made in China 2025 : China

- Make in India : India

- Smart Nation : Singapore
DESIGN

INNOVATION

Creative Economy : South Korea
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DIGITAL TRANSFORMATION




DIGITALEFFORTS IN THE ORGANIZATION

The majority of organizations are undergoing digital transformations to leverage new
technologies for efficiencies and improve their customer experience.

Undergoing a Digital Transformation Top 5 Drivers of Digital Transformations
Fes o I 5%
Improve customer experience [N 38.5%
‘ Enable better data management _ 30.3%

Create costsavings [ 20.4%

Im I ., red
prove quality (e.g., reduce _ 19.9%

errors or rework)

¥ Yes mNo 00% 200% 40.0% 60.0%
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Pool of Quality Workforce
University Consortia
Network ;
Development

University Ecosystem

Outcome-based Education * Fundamental Research
Applied Research
Doctorates/Postdoctorates
Intellectual Properties

Network
Development

Translational Research

Industrial Collaborations

Prototype Development
& Testing

Innovative Products,
Processes and Services "N
Prototypes to Commercial %
Mass Production



Strategies for Successful Technology Commercialization

Means to Increase Effectiveness in Research Collaboration: 3C’s

' Collaborative Model
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Value-based Economy
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(Smart Electronics)

58,228 9751 (12%)

- 91¥aEAnmn 23,500 9051
- Uinyeyns 29,028 3ns1
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(Affluent, Medical
and Wellness Tourism)

16,920 9051 (4%)

- 27%2¢Anw 15,179 951
- USnyeynid 1,741 8nsn
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(Robotics)

37,526 9051 (8%)

- 21¥afnw 21,885 ans1
- iy ns 14,277 aa30
- Uigaln-ton 1,364 an
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(Aerospace)

32,836 9n31 (7%)
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- WSy ns 29,123 ans1
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(Next-Generation Automotive)

53,738 9131 (11%)
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- Yigyiln-ion 91 ansn
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116,222 90151 (24%)
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(Rail transit system)

24,246 9931 (5%)
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(Medical Hub)

11,412 3051 (2%)
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- WingryaIn-ten 1,030 8As1

14,630 9031 (3%)

- 81¥2sAnwn 3,580 dnT1
- Uiy 11,050 3ps
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(Logistics)

109,910 9051 (23%)

- 91%2¢fnw 65,940 a1
- WSnyrunis 43,970 ans1
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N ew VI S I 0 n fo r E d u Ca tl 0 n New Vision for Education:

Fostering Social
and Emotional Learning
through Technology

21st-Century Skills

Foundational Literacies Competencies Character Qualities
How students apply core skills How students approach How students approach
to everyday tasks complex challenges their changing environment

1. Literacy 11. Curiosity

N

. Numeracy 12. Initiative

. Scientific

literacy 13. Persistence/

grit
14. Adaptability

H

. ICT literacy

o

. Financial
literacy

15. Leadership

o)

. Cultural and
civic literacy

000C66

16. Social and cultural
awareness

CO6000

Lifelong Learning



SKILLSETS FOR THE FUTURE

Teams need to incorporate methodologies from other disciplines.

TOP 5 SKILLSETS TO DEVELOP
Advanced Change Data Project Problem
Analytics Management Management Management Solving

(1

=

49.1% 24.3% 20.2%

APQC,




AOULNTNAU § AOLATINITU

“Innovation has nothing to do with how many
R&D dollars you have. When Apple came up
with the Mac, IBM was spending at least 100
times more on R&D. It’s not about money. It’s
about the people you have, how you're

led, and how much you get it.”

AUAaAULINAIYARINNALINY AUFIAEURR
AuacNANlasun1sUdtnIzadvlsway Steve Jobs
dnatninnazldsasrvuiannssuunnualiiu




AULATNAY § qmn'\waon"’ns

o8 e
"lEmplomeo

Maximise ROT "

MANIPAL

EDUCATI! ON

Why does High Performance
matter?

* Growing Competition

* Globalized Environment
* Technology Change

* Knowledge Economy

avANSNIdaANUIINTITAFY savdinmtATNALRY
sausasudanunIstdaaundasaneg eannnralu
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European Higher Education Area (EHEA)

Objectives to achieve by the year 2025
« Research and Innovation enhancement
Excellent teaching and learning
 Lifelong learning

 Digitalization

* International attractiveness

Mobllity

Social dimension of education

Target setting- processes have to be corroborated
by deeper cooperation and adequate investments
to ensure the desired quality outcomes



World Economic Forum 2019

This year’s focus was "Globalization 4.0" and

the rapidly approaching changes brought about by
the Fourth Industrial Revolution

Three major themes dominated:

- Data, data, data. Data protection, Big data, Al,
ML, Virtual/Augmented reality, Data ownership,
Data inequality

- Skills

« Technology Governance


https://www.weforum.org/agenda/2018/11/globalization-4-what-does-it-mean-how-it-will-benefit-everyone/

Exponential Organization

- —

avAnNINUsEauANNRIEAat A TuLARAINAR
Salim Ismail recommended:

« Transform Leadership (Mindset &
Education)

« Inspire ExOs at edges
- Invest/Partner with adjacent ExOs
- Leverage or expose data

« Find/Hire a ‘X’ team
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- Social System ) Socio-Technical System

« Physical Humanity . Digital Humanity

\- Negative side of Good Positive side of Bad

~

/

- Democratization of Information Learn
- Demonopolization of Knowledge _ Unlearn
\° Disruption of Technology & Innovation Relearn

_H\.I

-

g2V usesaﬂun ASVINNL

« Power of Knowledge — Power of Shared Knowledge
+ Producing Knowledge . Producing Meaning
\ « Production System | Cyber-Physical System

'\

/

‘ New Behavior set ‘
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University Needs

e Mindset

- Respond to Global and Country Needs
- Competitive & Collaborative

e Platform

- Intense WIL & Experiential Learning,
connected with industry and community

e Structure
- Downsizing without barriers, Being Cluster



FREE YOUR MIND and THINK

estroyed by

The world will not be

those who do evil, but by those who

watch them without doing anything.
~Albert Einstein




